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My Talk

• Anatomy
• History / Examination
• Imaging
• Scoring / Decision Making
• Surgery
• Rehabilitation
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What is the ‘best’ operation for 
shoulder instability? • It depends on which operations you know 

how to do….
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Deciding which operation is 
needed

• Capsule injury
• Labral tear
• Bone injury

– Glenoid
– Humeral head
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Imaging

• True AP Shoulder (Glenoid)
• Axillary lateral
• AP shoulder in ER (Hill Sachs)

• MRI Arthrogram
• CT with 3d recons
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Assessment of bone damage
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Capsule Injury Only

• Older patient
• Ligamentous Laxity

Arthroscopic Pan Capsular Plication



Dr Doron Sher
Knee & Shoulder Surgery

Capsule Injury Only

• Young patient
• Contact sport

Open Capsular Shift
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The French Method
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ISIS Score
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ISIS vs GTIMS
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Why not Laterjet?
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Labral Damage No Bone Loss

Arthroscopic
– Labral Repair
– Capsular Shift

• 30% tightening

– Address superior and 
posterior pathology

– Address Rotator Cuff
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Mild Bone Damage (On Track)

Arthroscopic
– Non Contact
– Usually Remplissage

Open
– Contact
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Labral Tear +/- Minor Bone Loss

Open
– Labral Repair
– Capsular Shift

• 50% tightening

– Fixes HAGL
– Can tolerate some 

bone loss

• Doesn’t deal with posterior pathology
• Possibility of  loss of ER in overhead 

athletes
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Bone Loss and Off Track Lesions

Bone Transfer
– Very low 

redislocation rate
– Higher complication 

rate 

– Doesn’t always get rid of 
symptoms of shifting internally
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NON CONTACT CONTACT

LABRAL TEAR or ALPSA ONLY Arthroscopic Open ( except in season)

HAGL Open Open

CAPSULAR STRETCH ONLY Arthroscopic Open

SLAP Arthroscopic Arthroscopic plus plication

MILD BONE DAMAGE (On Track) Arthroscopic  plus Remplisage Open

SIGNIFICANT  BONE DAMAGE Latarjet Latarjet
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Thank you


